Economic & Commercial Commission Meeting Minutes
October 12, 2011

Members Present Members Not Present

Marty Ward, Chairman Frank Kurzawa

Jerry Meyer James Mohler

David Spedale Michael Leonard

Dennis Reidy Brian Godlewski

Chris Shoemaker

Rebecca Palumbo Staff Present

Mohammed Nofal Ivan Baker, Economic Development Director
Brian Hunter Nancy Byrne, Secretary

Jay Walsh

Curt Fiedler Also Present

Kathy Mahoney David Seaman, Liaison Trustee
Kevin Suggs Tammy Shoemaker, Chamber Rep.

Chris Verstrate

Chairman Ward called the October 12, 2011 Economic & Commercial Commission meeting to
order at 6:30 p.m. There was a motion made by David Spedale, seconded by Rebecca Palumbo, to
approve the minutes of the August 10, 2011 ECC meeting. Vote by voice call: Chairman Ward
declared the motion carried.

There was a motion made by Mohammed Nofal, seconded by Curt Fiedler, to approve the agenda
for tonight’s meeting as written. Vote by voice call: Chairman Ward declared the motion carried.

Introduction of Guests — Chairman Ward introduced Mike Krause who was in the audience.

Chairman Report — Chairman Ward introduced the four new commissioners and asked everyone
to go around the table and introduce themselves.

Commissioner_Orientation — Marty presented a PowerPoint presentation outlining the mission,
goals and objectives of the ECC as well as the structure of the village committees and the four
discussion groups. The members of the four groups will be as follows:

Marketing Finance

Rebecca Palumbo, Chair Jim Mohler, Chair
Frank Kurzawa Dave Spedale

Jay Walsh Mohammed Nofal
Kevin Suggs Kathy Mahoney

Real Estate Business Retention
Dennis Reidy, Chair Chris Shoemaker, Chair
Mike Leonard Brian Godlewski

Jerry Meyer Curt Fiedler

Brian Hunter Chris Verstrate



Commissioner Reports —

Marketing Report — Rebecca reported that their group has looked at seven different topics for the
business seminars which will be held in the spring. She has put a call out to the Speakers Bureau.
They also discussed revisiting the Storefront Project in January and February and getting art
students involved. They will continue to talk about this and the costs involved.

Real Estate Report — Dennis reported that at their next meeting they will discuss businesses that are
leaving the state. They will also look at the inventory of available land in town to ensure
maximization.

Business Retention — Marty mentioned that the mayor has in the past taken five or six businesses to
lunch and this makes the businesses feel good that the mayor cares about the business. lvan stated
that if the commission wants to have a gathering with certain businesses that we can recommend it
for next year’s budget.

Finance — Mohammed stated that analyzing and making recommendations on incentive requests is
one of the most important responsibilities of the Finance Group.

Trustee Report — Trustee Seaman stated that a Village Fiscal Policy will be in place shortly and
that he will try to get it to the ECC when it is finalized. He discussed current projects.

Staff Report — lvan Baker presented a report on existing projects and activities.

Chamber Report — Tammy Shoemaker reported that the Tinley Bag Crawl was very successful
with 126 participants. Several downtown businesses reported an increase in sales for the day.

There was a motion made by Jerry Meyer, seconded by Rebecca Palumbo, to adjourn the meeting.
Vote by voice call: Chairman Ward declared the motion carried and adjourned the meeting at 8:20
p.m.

Reminder
Next ECC Meeting
November 9, 2011
6:15 p.m.
Kallsen Conference Center

Upcoming Events:

OPAMA Meeting — Thurs., November 10th — 8 a.m., VFW Hall

Chamber of Commerce Mtg. — Thurs., Nov. 24™ — 8:15 a.m., Odyssey Country Club
Halloween Kiddie Parade — October 30"

Veterans Day Ceremony — November 11"

Parade of Lights — December 4™

Holiday Market — Dec. 2, 3 & 4th

VVVVVYY




