NOTICE

Economic & Commercial Commission Meeting Agenda

Scheduled Meeting Time
Wednesday, March 11, 2015
6:30 p.m.

Kallsen Conference Room
Tinley Park Village Hall

AGENDA ITEMS
OPENING

APPROVAL OF MINUTES
APPROVAL OF AGENDA
INTRODUCTION OF GUESTS

ECC Meeting: Wednesday, March 11, 2015 - Kallsen Conference Room

1. Chairman Report

2. Strategic Plan Review — (4 Goals & related Priorities to review)
= Goal #2 Priorities

Discussion Group Updates

Marketing
Finance

Business Retention
Real Estate
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4.  Trustee Report — Trustee David Seaman

5. Staff Report —Ivan Baker



