Economic & Commercial Commission Meeting Minutes

July 9, 2014
Members Present Members Not Present
Marty Ward, Chairman David Spedale
James Mohler Rebecca Palumbo
Dennis Reidy Mohammed Nofal
Chris Shoemaker Curt Fiedler
Jay Walsh Kevin Suggs
Kathy Mahoney Antonio Rubino
Chris Verstrate
Robert Workman

Staff Present
Ivan Baker, Economic Development Director
Nancy Byrne, Commission Secretary

Chairman Ward called the July 9, 2014 Economic & Commercial Commission meeting
to order at 6:40 p.m. There was a motion made by Kathy Mahoney, seconded by Jim
Mohler, to approve the minutes of the June 11, 2014 ECC meeting. Vote by voice call:
Chairman Ward declared the motion carried.

There was a motion made by Jay Walsh, seconded by Chris Shoemaker to approve the
agenda for tonight’s meeting. Vote by voice call: Chairman Ward declared the motion
carried.

Chairman _Report — Chairman Ward stated that Len has finished the revisions to the
business survey and that staff should be able to proceed with the changes that have been
made. It will be sent out in September and will be web-based. Marty asked Ivan to check
with the attorney in regard to the I-Pad raffle.

Marty also discussed the Maker Mayors Action Report and commented that it could be a
great deal of work for staff. He doesn’t know what the incentives would be for the
village. lvan stated that the Village would have to encourage manufacturing. A formal
resolution would have to go before the Board.

Marty discussed attendance at the ECC meetings and requested that everyone respond to
Nancy by noon on the Monday before a meeting. It is very difficult to plan for the
meetings if we don’t know whether we will have a quorum.



Discussion Group Updates —

Marketing Group — No report. They will meet the last Tuesday of the month.
Real Estate — No report

Finance — No specific items. Jim stated that they have talked about the broader picture
of different townships in regard to real estate taxes and various programs to assist
businesses. They will be looking at our current incentive policy to see the factors
involved when the Board is considering using incentives for projects. They are looking
at allowing more flexibility for projects in the more challenging townships in the village.

Business Retention — Chris Shoemaker reported that they met and discussed what can be
done to help struggling businesses. Most businesses will not admit they are struggling
until it is too late. There are not a lot of options for the smaller businesses. Ivan stated
that we could think about recommending adjustments to the grant program for business
retention of small businesses as part of the MainStreet Commission Facade Grant
program.

Staff Report - Ivan presented a report on current projects and activities.

There was a motion made by Jay Walsh, seconded by Jim Mohler, to adjourn the
meeting. Vote by voice call: Chairman Ward declared the motion carried and adjourned
the meeting at 7:50 p.m.

Reminder
Next ECC Meeting
August 13, 2014
6:30 p.m.
Fulton Conference Room




