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Minutes of the Community Resources Commission
December 11, 2013
7:30 p.m.

Kallsen Center
Meeting was called to order at 7:37 p.m. by Chairperson Reta Brudd.
Roll Call:

Present:  Reta Brudd, Chair; Members:  Don Budny, Ron Centanni, Deb Melchert, Sheri Reiplinger, Al Siegers, Mike Cutrano, Barbara Rose Whalen, Assoc. Member Phil Raines, Liaison Trustee Tom Staunton.
Absent:   Mike Sevier, Dave Szumigalski, Janet Czuchra, and Assoc. Member Jack Carey.
Approval of the Agenda:

Motion was made by Don Budny, second by Barbara Rose Whalen to approve the agenda as submitted. 
Correspondence:   
Ron Centanni passed around a thank you note from one of the Youth in Government student participants thanking the village for a great experience and opportunity.  
Minutes:

Motion was made Barbara Rose Whalen, second by Sheri Reiplinger to approve the November 13, 2013 minutes.   
Unfinished Business:

Studio
Reta Brudd reported the Studio purchased a new DVD recorder to replace the old one which was 10 years old.  
New Business:
Youth in Government:
Ron Centanni reported great success with only one student a no show.   Food planning worked out just right.  As usual, the event was very entertaining.  This year we ran into some problems after the dates were set as some of the high schools had National Honor Society inductions the same night.  Some students participated in both, stayed for the meeting and then went to the NHS meeting.  Hopefully the dates will not conflict next year.  The Junction and the Patch had nice articles.

Christmas Market:
Reta Brudd reported the Christmas Market was a great success with 652 pictures taken with Santa.  Photos by Rick did a wonderful job and kept the line moving quickly.  Very positive feedback was received from visitors and the winter activity book and crayons was a better gift then was expected.  The event went as smooth as she has ever seen it.  No lines for most of the day, new electronic numbering system worked well.
The carousel was very popular and many kids also liked the spinning bear ride.  Parents could ride the carousel with the kids.  Carriage rides were a huge success with a steady flow of riders.   Reta thanked everyone for their hard work and hours spent working at the market.   The weather did impact the number of visitors because it was so cold.
Phil Raines estimated 18 seconds between groups visiting Santa.  People were not sitting there waiting, kept the line moving.  Worked really well this year.  People liked the book handout, heard no complaints.

Al Siegers agreed no one had to stand outside very long for Santa and the lines moved well.
Don Budny reported $442.50 in contributions and $778.60 in sales at the booth.  Sales were down but most of the sales were stuffed animals, hats and scarves.  People commented that they were looking for something different, not the same thing as last year.  Picnic blankets were a big seller, cups did not sell at all.  Crowds came when the children were performing then many left after the performances.
Discover Tinley:
The letters and applications were placed in mailing envelopes during the meeting.  Envelopes will be sent to all vendors early January 2014. 
Adjournment

There being no other business, a motion was made by Phil Raines, second by Al Siegers to adjourn the meeting.  The meeting was adjourned at 9:02 p.m.
